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ltems to be completed in May

e Watch this video and complete Faculty RocketAnn May feedback
* Final, All teams Knowledge Sharing Meeting IPC May 13
* Prepare for All Baby Day and celebrate it on June 1



RocketAnn feedback

* A few technical glitches
* 100% support for concept in feedback

* We will continue to improve technical aspect ( and expand into
Portuguese and French)

* Feedback forms very useful- especially what people want to study



Knowledge Sharing Meeting ( May 13- | think)

* All teams to compile final summary of Ql project ( for those who
haven’t finished project, they can do up to know, but ideally finish as
June we start CPAP- in a big way.

* | need a short, standardized powerpoint from each team- | will share
a template they can use.

* If teams want to do a longer, more in depth presentation that is fine
too, and if they do, please share that as well- but | still need the
standardized powerpoint

* | will also give Hawassa 15 minutes to present their powerpoint in full.



All Baby Day

‘Celebrating All babies, everywhere . Big ones, small ones, healthy ones,
sick ones, Kazakh ones and Cameroonian ones’...

* Goals
1) Increased accountability through the public sharing of key data

2) Celebration of successes of the last year
3) Announcing the plans for the coming year
4) Improving family participation
5)Recognising and building partnerships



What does faculty need to do?

* Make sure S 500 budgets have been dispersed to units ( and have some
form of record of this and share with Pam

* Prepare some form of address ( written speech) or presentation (
powerpoint or video) to be read/ shared at each unit in your country ( 5
min max) basically promoting work ANN is doing/has done in your country

e Contact someone in local ministry and meet with them
What ANN is doing in country and why it is a good thing

e Share some data from ANN ( Pam/ Veronica to provide)
What ABD is all about

Invite ( if appropriate) to attend a unit ABD celebration, or our ANN ABD zoom (
Helina to share link)

Forge a personal connection



What do units need to be doing for ABD?

* Make sure they understand that they have control over how money is
spent but need to provide some basic accounting ( a sample
accounting will be shared on RocketANN)

* Liaise with hospital management and invite them to ABD celebration (
and if possible share the unit’s VON annual summary from 2025 with
management)

* Engage any local partners for the unit and invite them to come and
celebrate together

e |f appropriate, invite ( and fund) some family members to attend and
present



Units ABD preparations —1 h ceremony

30 minute presentation from Ql team ( let all members do some presentation)

e Cover issues such as 2025 results ( use VON supplied annual report and membership survey if you want)
e Sumarise what activities the team did in 2025 ( KMC Ql, Annual meeting in Kigali, starting IPC Ql)

. Share your Kigali Ql poster if you want

. Anything else you want ( but limit to 30 min!)

¢ 5-10 min for some families who have been discharged to come back and talk about how their experiences
were ( support them)

Invite a member of hospital management to talk for 5-10 minutes about QI or ANN
or All Baby Day.

*A 5 min video presentation/speech will be shared by National lead talking about the planned creation of a
national neonatal network in your country

A 5 min video/speech from the Africa faculty sharing what is planned for ANN2.0



